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Sample Case Study : Sales training program



• Our client, a leading player in the cardiovascular space, is foraying into the peripheral vascular space with a state-of-
the-art interventional device for Peripheral Artery disease. 

• As a part of the product launch, they wanted us to prepare the Sales Training Material that will be used to train their 
new team of European and U.S. Sales Reps.

• Orbees devised a 
comprehensive training 
program, making sure that 
the Sales Reps will be 
exposed to pertinent and 
necessary material that will 
enable them to have an 
efficient sales conversation 
with physicians while on the 
field.

• The entire information is bundled into 
various modules which broadly cover 
the Disease, Treatment Options and 
Product Specifics.

• The content was reviewed by in-house 
physicians, consultant neuro-
physicians, and language review 
experts in that order so as to ensure 
that Sales Reps will only have to read 
the most relevant information.

• The content was delivered to 
the client in both PowerPoint 
and electronic formats. The 
content was designed so as to 
have minimal text and optimal 
amount of graphics and audio-
visuals to enhance learning as 
well as to hold the interest of 
sales reps throughout the 
course.
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Sample Case Study : Sales training program

• Orbees became an integral 
part of the client 
organization’s training 
program, right from 
developing the 
content, preparing the 
training schedules, enabling 
online learning etc.

• In the process, Orbees developed a 
web based Learning Management 
System. Orbees also developed distinct 
web-based applications for the system 
which can be accessed by the Sales 
Reps from any internet connected 
device.

• Orbees further helped the 
client in developing the 
classroom training 
program, and the e-learning 
training calendar.  Orbees was 
also part of the execution of 
the classroom training 
program.
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Orbees Training Program – Classroom training module
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