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Sample Case Study : Market Model Development and 
Forecasting



• Our client, one of the leading 
players in the Neuro Critical Care  
(NCC) space, wanted to acquire 
an understanding of the different 
conditions leading to increase in 
intracranial pressure (ICP), 
procedural penetration of ICP 
monitoring, and procedural mix of 
various ICP monitoring modalities

• The client also wanted to quantify 
the ICP monitoring market  and 
compare leading treatment 
modalities and their future growth 
prospects

• The client  wanted to evaluate the 
impact of various scenarios which 
could effect the growth of the 
market

• Orbees conducted an in-depth 
literature/ clinical database search 
to understand the treatment 
paradigm of individual conditions, 
indications for ICP monitoring, 
adoption trends and penetration 
of ICP monitoring

• The inputs from the above exercise 
were incorporated into the US 
Market Model to forecast the NCC 
market through 2017. The model 
captured various product segments 
(Capital equipment, disposables etc.) 
for each treatment modality. Orbees
forecasted the market shares of 
various players in each product 
segment

• Orbees developed a scenario 
analysis template which aids in 
quantifying various plausible future 
scenarios and their effect on the 
client’s sales dollars

• Additional analysis in terms of 
Tornado charts and Simulations 
were provided which helped the 
client understand key growth 
drivers of the market
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Sample Case Study : Market Model Development and Forecasting

• The project helped the client in understanding the individual conditions and their contribution to the overall ICP market.

• The robust market model which was built with a strong clinical base coupled with authentic  financial data gained 
immediate acceptance among the client personnel and helped them in devising the Strategy Plan.

• The scenario analysis captured the quantitative impact of various future cases and helped client in understanding the 
key product lines to promote in the future.



Tornado Charts identify the most significant variables 
which impact the NCC market

Categorization of the entire ICP monitoring landscape 
into six independent disease segments

NCC Market Forecast providing growth rate of various 
segments of the market and share of various companies

Neuro Critical Care (NCC) Market Intelligence

Orbees Deliverables
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