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Sample Case Study : Landscape Analysis for Neurosurgical space

* One of our clients, a leading Neurosurgery player, wanted to acquire an in-depth understanding of the Neurosurgery
landscape in the U.S. to guide the strategy and direction of the company.
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Outcomes

Orbees first identified key
neurological diseases that are
currently treated or can be
potentially treated surgically.
Secondary research and various
data bases were used to find out
the incidence, prevalence,
diagnosis rates and surgical
procedures rates associated with
these diseases.

Secondary research was also
done to identify future trends.

* Various surgical instruments and
devices used in various neuro-
sugeries were identified and mapped

: . » Afinal map was created with
to various surgeries.

various client and competitor
products and competitive shares
for each of the diseases and
surgeries.

* Client and competitor instruments
and devices were identified and
mapped to various surgeries and

diseases. * Inferences from the map and

future trends identified were used

» Competitive share of the client and
to create a heat map.

other players was also calculated
and mapped to each surgery and
disease condition.

The landscape analysis helped the client understand the various diseases pertinent to the neurosurgery space and
their associated prevalence, incidence, diagnosis and procedure rates.

The analysis also highlighted client’s presence and absence in key areas, competitive share and key areas of

competitor focus.

The heat map helped the client identify potential areas of growth, gaps in its product offerings and threats from

competition.




Orbees Deliverables

Patient volumes associated with different types
procedures and diagnosis were captured

Tramena - Procedural Data

Other Craniotomy related Procedural Data

Cranictomy, Cranssciomy, Other Brain Incision and Elevation of skull
data
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Competitive shares of various players for each device
and instrument type were captured

General technologies for diseases — Operative Assistance

Market share of various companies in Bipolar Forceps market

Share of companies in Bipolar forceps
market in the U.S. (2008)
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Share of companies in Bipolar forceps
market in the U.S. (2009)
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Sales volumes and $ values of key devices and
instruments associated with Neurosurgery procedures
were captured

tec for di — Access

Yearly and Quarterly Sales — Cranial Access Kits

Total sales from Cranial access Kits in the U.S.
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Quarterly sales from the Cranial access kits in the U_S.
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Based on analysis of diagnostic and procedure
volumes and sales and competitive shares a heat map
was created
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